This year was the 66" World Service Conference. Al-Anon is 75 years old this year.

The World Service Conference takes place over five days in April. They had a three-year trial
basis for four days, but it didn’t quite work in the way it was intended, so it is back to five
days again. As a trusted servant, | have learned for those of you who have your new or
maybe not new service manuals, can you open them on the inside of the first page after the
cover, and read the first two sentences 2" paragraph aloud with me?

“Every Al-Anon and Alateen member is encouraged to actively use and study this Manual. It
gives a clear and concise picture of the Al-Anon fellowship, its purpose and functions, and
how it helps us to resolve group problems and maintain unity.”

What the Delegates do is hot a mystery; they are not decision makers; they don’t go to
Conference to carry out the will of our groups as much as to help learn to be aware of Al-
Anon as awhole in all our decision making. | heard in the rooms a long while ago, we don’t
know what we don’t know, but we all learn from each other. | get to share some of what |
learned at the World Service Conference. My hope is that more of you learn to be aware
too of our world-wide fellowship.

The Group Representatives serves a vital role in our structure, ideally elected by their group
to serve. From there we continue to our District Representatives, some of whom also serve
as Group Representatives. How does information flow? How are we linked in this structure,
who has what responsibility, and what is ultimate authority and delegated responsibility?
We learn and continue to learn through our legacies, the steps, traditions, and concepts,
and get to keep learning. There is an idea of righting ourselves when we lean into what we
learn from our spiritual principles.

The next World Service Conference will be held April 23 — 27, 2027 and will again be held at
the Newport News Marriott at City Center in Virginia. Note that a quorum is required at the
WSC. Two thirds of all voting members must be in attendance. This year we voted on eight
motions; there was time to ensure all members voted. The motions are included in the
presentation. A full report of the World Service Conference will come out later this year,
today | am hitting the highlights, and plan to do more at our Area World Service Conference,
as well as the Area Assembly in the fall.

(see slide 11) This information represents WSO Sources of contributions for 2025. | wanted
to emphasize the bequest information. If we want to leave a bequest Al-Anon Family Group
Headquarters, Inc., in our wills/trusts, we need to notify them now. Contributions that are

not known to be from members are returned. See https://scws-al-anon.org/leave-a-legacy-

to-al-anon-in-your-will/ for information, or write to wso@al-anon.org




(see slide 12) Each year, an independent firm is hired to perform an audit* of Al-Anon
Family Groups, Inc. For the 2025 year, the audit was completed by Brown Edwards LLP. A
“clean opinion” was issued once again.

*An audit is an examination of financial reports by someone independent from the
organization. They ask formal questions of the Staff and Audit Committee members.
Review accounting and financial records, obtain written confirmation of accounts by
banks, test internal controls.

Slide 13: Financial highlights from 2025 back to 2020. Note to add 3 zeros to these
amounts.

Slide 14: Information on their one year’s operating expenses. Note that the principle of one
year’s operating expenses which we emulate.

Slide 15: The statement of financial position overview. Please note that this information
will be in the annual report in the conference summary which comes out later this year. Itis
also provided in the Chairman of the Board letter presentations —the WSO is very
transparent with the business of Al-Anon.

It is wonderful to see that the last several years have shown that financial contributions
have been higher than literature sales. This is trend we hope will continue.

Slide 19

e THE VALUE WE RECEIVE FROM OUR WORLD SERVICE OFFICE (WSO) PER
GROUP 2025

100% of registered groups (Al-Anon and Alateen) are using WSO Services. The total
contribution Cost Per Group is $357.95 equal to setting aside about $7.00 per week —
can we make this a goal for most groups to contribute?

Continued and Consistent Giving All Year to Provide Continuing Service.

62% of all groups contributed to WSO.

64% of California-South Groups Contributed to WSO, with an average of $192.05 per
group (in 2024, it was 65% and was nearly $13 per group higher)

The worldwide average is $207.03.

‘Other’ categories for contributions include Districts, Areas, AlS/Intergroups, and individual
members' contributions.



Our Area of California-South has roughly 1000 groups of 13,000 within the World Service
Conference structure. Do we not then have a larger responsibility to support the World
Service Office for continued service?

On a sidenote — al-anon.org: Meeting searches in 2025 totaled 4.68 million — that is both
forin person and electronic meetings (including the Global Electronic Area, the electronic
groups that are not connected to ANY physical/geographic Area).
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Top three sellers:

English: How Al-Anon Works, Courage to Change, Healing Within Our Alcoholic
Relationships

Spanish - Healing within our Alcoholic Relationships, How Al-Anon Works, and One Day at
aTime.

All Conference Approved Literature (CAL) books are anticipated to roll out as eBooks by the
end of August 2026.

Research has shown that the sales of eBooks have not impacted regular book sales and
are not anticipated to; people who want paper books will buy them.




Wednesday, April 22nd, was World Service Office (WSO) Tour Day! We were greeted by
staff and volunteers, had a boxed lunch, received a tour, and attended a Topic: “spiritual
clearing house” meeting in the tent outside. Amazing. When we returned, it was back to
business meetings.

o Watch for the al-anon.org website refresh in August 2026!

o The New Al-Anon Faces Alcoholism will be released during the 4™ Quarter of
2026. Itincludes members' shares and professional articles.

o The deadline for writing submissions of the booklet/pamphlet for *Sponsorship -
Personal and Service is June 30, 2026 — no deadline for Finances in Al-Anon

Recovery yet.

o Watch for World Service Office job openings; they are widening employment
opportunities and considering some positions with hybrid and/or remote working
conditions. https://al-anon.org/employment-at-al-anon/

*The plan is to release the new Sponsorship — Personal and Service booklet at the
2028 International Al-Anon with AA Participation Convention!

At the end of the evening, in addition to "Unanswered Questions” and “Spiritual
Reflections,” a list was created and then provided to us for things we went up to the mic
about that we were going to take back to our Areas. We did not do it the first day,
however on each of the next four days, about 15 WSC members lined up at the mic to
share. The following is a compilation. | hope you find it as meaningful too.

World Service Conference Delegate Report Takeaways: Tuesday, April 21, 2026

* The way that the (Trustee) evaluations were reviewed and the opportunity to be a
part of the discussion.

* Let’s talk about what we get to do, not what we can’t do.
* My Area needs to update its knowledge of the Service Structure.
* [am exactly where my Higher Power wants me to be.

* Regarding the naming of groups, | learned that location is key. Our Area is very rural.
Changing a group name with an identifier to a generic name increased attendance.

* Think about what unites us and think abundantly.

*  We will be guided by the principles found in our Legacies, and all participate equally
in WSC as members.



We need to institute a Concept Study to advertise the Trustee role and plant the
seed for future candidates.

We have added “Catching Up on Conversations”to our Conference Agenda.

I would like to roll down to the Area level anything that would keep us from being
present.

Am | going to go where | am accepted or go where everyone is accepted?

| appreciated the statistic that 43% of members were referred to Al-Anon by
professionals. Let’s come up with more ideas to expand the fellowship in light of this
information on professional referrals.

Encourage everybody at all service levels in my Area to use the Service Manual—it’s
a fabulous resource.

Be flexible and humble during the Delegate’s Report.

Finance is fun! It is important to take back to the Area how important contributions
are.

World Service Conference Delegate Report Takeaways: Tuesday, April 21, 2026

The way that the (Trustee) evaluations were reviewed and the opportunity to be a
part of the discussion.

Let’s talk about what we get to do, not what we can’t do.
My Area needs to update its knowledge of the Service Structure.
I am exactly where my Higher Power wants me to be.

Regarding the naming of groups, I learned that location is key. Our Area is very rural.
Changing a group name with an identifier to a generic name increased attendance.

Think about what unites us and think abundantly.

We will be guided by the principles found in our Legacies, and all participate equally
in WSC as members.

We need to institute a Concept Study to advertise the Trustee role and plant the
seed for future candidates.

We have added “Catching Up on Conversations”to our Conference Agenda.



I would like to roll down to the Area level anything that would keep us from being
present.

Am | going to go where | am accepted or go where everyone is accepted?

| appreciated the statistic that 43% of members were referred to Al-Anon by
professionals. Let’s come up with more ideas to expand the fellowship in light of this
information on professional referrals.

Encourage everybody at all service levels in my Area to use the Service Manual—it’s
a fabulous resource.

Be flexible and humble during the Delegate’s Report.

Finance is fun! It is important to take back to the Area how important contributions
are.

World Service Conference Delegate Report Takeaways: Thursday, April 23, 2026

At the Open Board Meeting, I loved listening and being able to observe. | had mixed
feelings about standing for Trustee. This made me more willing.

I found the sharing of the international experiences to be powerful. It is not just
North America; it is all over the world. We are fortunate that our message is out
there. We must keep sharing the message when we travel.

I really enjoyed the whole week and the Conference procedure.

The process of the “Choosing a Group’s Name Discussion”. When there is no
consensus, | learned | don’t have to push.

The Board of Trustees listen and take concerns into consideration to find a path
forward that we can accept on the Single Trustee Process. | tend to emphasize the
words openness and humility in my Delegate’s Report.

Kudos to the WSC Charter TF. The skit with three acts, trivia game, etc., was a
reinforced training. It is a great way to learn and use it as a tool.

Single Trustee Process—I wondered how we were going to narrow down our options
from three to one. It went very well.

Skits are fun! Our Area got away from them. | was glad to see them.

We are on a spiritual adventure!



Leadership isn’t about having the loudest voice. It’s about listening with humility.

The process of the WSC Charter TF is my takeaway. From start to finish, we learned
so much about each other and the Executive Committee, with its attention to detail
and respect for our time. We were diligent and worked so well together. | am grateful
for the experience.

World Service Conference Delegate Report Takeaways: Friday, April 24, 2026

We are excited about the passing of the three motions on Electronic Alateen
Validation & Implementation Planning (EAVIP), leaving the station!

| believe some of the Panel 64 “Sharing Ourselves” would be great to include in The
Forum.

We passed a three-year trial for the Single Trustee Process that would start
accepting applications in 2028. Let’s go back to our Areas and talk about Trustees.

The undying efforts and hard work that everyone has putin, especially the Staff and
Board. Late nights that came back with outstanding results the next day. The ability
to bring to us the true spirit of the Legacies.

Passing It On—Syllabus to be created to capture the wisdom of service.

| have deep gratitude for this 66th year spiritual conversation and group conscience.
We were able to reason it out and have respect and grace for one another.

As a new Delegate, I felt nervous and confused at last year’s Conference. | watched
some of the discussions from last year come back to this year’s Conference. We
were able to work together and reason things out. | am grateful to have been a part of
this Conference.

It has been emotional and has felt like a dream. For me, being able to listen to the
group conscious has been a gift.

I am proud to have been a part of milestone decisions. | am so impressed with the
WSO Team—the quick modifications. Because of you all, we have new choices to
bring back to our Areas.

My Area is always interested in hearing what’s going on with public outreach.
Everywhere we go, as members, we can attract other people; this thought will be in
my report.



* Road Trip—I am excited that it is in Chicago this year! | like the fact that it changes
location each year.

* There are two open positions at the WSO that can be hybrid or remote.

* [satwith new people at meals and...had great conversations.

Electronic Alateen

Will our Area Choose to Opt-In to have geographic electronic Alateen? Electronic Alateen
Safety and Behavioral Requirements come from the World Service Office. We have time to
investigate this properly. Once we do, the Delegate informs the World Service Office in
writing.

We will need a thought force and task force to present to our Group Representatives at a
future Area Assembly. Your AAPP, AAPP Assistant, Sponsor Coordinator, and Delegate will
soon attend a preliminary training in mid-August with an opportunity for us to ask a lot of
questions. Also, we no longer have any in-person Al-Anon groups with an electronic
component (hybrid). We cannot add any now, and our AAPP has been informed. Some
general facts: all E-AMIAS would need to be trained to be mandated reporters.
Background checks would also be required to be every two years.

2028 Al-Anon International Convention with A.A. Participation

July 20-23, 2028, In Minneapolis, Minnesota the City by Nature, more information to come.



