SCWS Public
Outreach Workshop



What is Public

Outreach?

Pub
pub

ic Outreach informs the general
Ic through the media, professionals,

facilities, and organizations about who
we are, what we do, and how to get in
touch with us. (G-10)




What does Public Outreach
include?

e Outreach to Institutions
e Outreach to Professionals
e Outreach to the Public




Public Outreach includes
Alateen and Spanish-speaking
communities




Purpose of Public Outreach

The goal is to attract to our

program those whose lives are or
have been affected by someone
else’s drinking, so that those
who need our program can find
the help and hope we offer. We
also strive to generate
awareness of Al-Anon Family

Groups as a trusted resource to
the families and friends of
alcoholics in every community.
(Excerpt from G-10)




Who can do Public Outreach?

Any willing and active Al-Anon member
with an understanding of the
Twelve steps, Twelve Traditions, and Twelve Concepts of Service
can do Public Outreach.

Public Outreach is an opportunity we ALL have
at all levels of our
Al-Anon program and Service Structure to increase membership
and to assist families and friends of alcoholics.




Cooperating with the
Professional Community

Al-Anon/Alateen Public Outreach Service
Outreach to Professionals

WHAT IS OUTREACH TO PROFESSIONALS?

Outreach to Professionals happens whenever members or a
group inform a professional about Al-Anon and Alateen. It can be
as simple as mailing a local meeting schedule or a piece of

literature to a professional, or as involved as holding an open
meeting or workshop.




WHAT IS THE PURPOSE OF OUTREACH TO PROFESSIONALS?

« To make professionals aware of Al-Anon/Alateen as a resource

 To encourage professionals to make referrals to Al-
Anon/Alateen

e To educate professionals on the role of Al-Anon/Alateen in
recovery from the family disease of alcoholism

e To clarify what Al-Anon is and is not




TYPES OF PROFESSIONALS INCLUDE:

e Doctors and nurses

 Therapists and counselors

e Teachers, school administrators, and guidance counselors

e Clergy

e Employee assistance professionals (EAPs)

e Attorneys and judges

e Law enforcement personnel

e Other helping professionals

 Organizations and associations that work with alcoholics and
their families




WHERE PROFESSIONALS WORK

» Domestic violence agencies

« Health maintenance organizations (HMOs), medical associations
e Employee assistance programs (EAP)

e Social work agencies

e Probation and parole offices

e Alcoholism clinics/treatment centers
 Federal, state, and local alcoholism agencies
e Government offices

e Law enforcement agencies

e Universities, public and private schools

e Churches, ministerial associations
 Business and professional organizations




Institutions

Al-Anon/Alateen Public Outreach Service
Outreach to Institutions

What is an institution?

In Al-Anon terminology, an institution is generally an
organization with residential or non-residential (in- or
out-patient) services.

It may be accessible or have limited access to the public.




Such facilities for adults or juveniles include:

e Treatment or rehabilitation centers and substance abuse
agencies

e Mental health agencies and organizations, and psychiatric
centers

 Hospitals, medical centers or health care clinics

e Prisons, jails or detention centers

e Group homes, halfway or “sober” houses

e Crisis/abuse centers and domestic violence shelters

e Facilities for troubled youth (In/Out patient or residential)




Outreach to institutions has two purposes:

To build and maintain relationships with professionals by:

e Informing and encouraging referrals of families and friends of alcoholics to our
program

e Offering our services, e.g., provide meeting schedules, literature, speakers or
introductory meetings

e Providing Al-Anon or Alateen information to alcoholics so they can inform their
family members and friends about our program when services are unavailable at
the facility

To introduce Al-Anon to families and friends of alcoholics:

e Help families and friends of alcoholics learn how to obtain local Al-Anon meeting
information during or after they or the alcoholic are receiving services from the
facility

e Make information about our program available on an ongoing basis, e.g., waiting
areas, resource centers and intake counselors




Public Information

Al-Anon/Alateen Public Outreach Service
Outreach to the Public

What Is the Purpose of Outreach to the Public?

e To inform the public about Al-Anon/Alateen

e To inform the media of how Al-Anon/Alateen can help families and
friends of alcoholics

 To obtain media coverage of Al-Anon/Alateen

e To make Al-Anon/Alateen accessible to the general public




What Is the Purpose of Outreach to the Public?

e To inform the public about Al-Anon/Alateen
e To inform the media of how Al-Anon/Alateen can help families and
friends of alcoholics
e To obtain media coverage of Al-Anon/Alateen through:
A Public service announcements (PSAs),
press releases,
A community calendar listings, and
personal interviews.

« To make Al-Anon/Alateen accessible to the general public




Tradition 11

Our public relations policy is based on attraction
rather than promotion; we need always maintain
personal anonymity at the level of press, radio,
films and TV. We need guard with special

care the anonymity of all AA members.




ATTRACTION

e Al-Anon members attract others by sharing how and why we came to Al-Anon
or Alateen.

e What our lives were like before and what our lives are like today.

e When we describe what works for us, others can envision how it might work
for them.

e When we share our experience, strength and hope, others want what we have.

Examples of attraction include distributing copies of Al-Anon Faces Alcoholism
(Help and Hope) and making Al-Anon’s radio and TV public Service
announcements (PSAs) available to local TV and radio stations.




PROMOTION

Al-Anon members promote when they go beyond sharing information and tell
people what they should do. They make promises about what Al-Anon will do for
alcoholics and themselves. They adopt a “selling” mode that may lead the
audience to resist the message, rather than allowing them to make their own
decisions. Promotion means:

e using pressure tactics;

e making promises;

e making comparisons to or criticizing self-help or professional programs for
families;

e exaggerating or misrepresenting Al-Anon's purpose—that we can help
everyone.




What are the benefits of working with
an Area Public Outreach Coordinator?

The Area Coordinators can help to get maximum results from the

work of Al-Anon and Alateen members involved in outreach projects
in the Area.

By sharing projects implemented nationally by the WSO, the Area
Coordinators can provide “how to"” information that will help local
members avoid duplication of effort. Contact with the Area

Coordinator also gives them the opportunity to share your efforts
with other members in your Area.



Resources

https://al-anon.org/for-
members/public-
outreach/













How are Public Outreach

Projects Funded?

Groups

Districts

AIS Offices

Area

Projects that group
members want to
undertake

Projects that benefit the
groups within the District
doing the outreach

Projects that benefit all of
the Districts that the AIS
office covers

Projects that benefit all of
the SCWS area




SCWS Area Support for
Public Outreach

"If the SCWS Public Outreach Coordinators, working together, develop an SCWS
Area-wide public outreach project, they could submit a request to the Area
Treasurer for funding. An individual public outreach coordinator might also
want a budget for a supply of CAL literature that they can disseminate when
they receive questions from people who have contacted the WSO, from our
members, or from the general public. Neither SCWS nor the Coordinators give
financial aid or grants directly to Districts. We do, however, encourage Districts
to use their surplus contributions to fund local Public Outreach projects. It is
also common for Districts to partner with other Districts on Public Outreach
projects. Our Public Outreach Coordinators are available to act as consultants
with Districts."



OUTREACH
PROJECTS
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LOS ANGELES TIMES
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Library Project
District 21




The project:

We placed two Al-Anon books and one Alateen book in every public
library in District 21. This involved several steps.

Someone volunteered to be the primary organizer of the project. Then
that person either did the following steps him/herself or asked for
volunteers to help with each step:

e obtained the address and phone number of every public library

e called the head librarian of each branch to see if we could place the
free books on their shelves that are reserved for community
organizations (they all said yes)




e bought enough books to put three in each library (we have 9
libraries in our District)

e once we had the books, asked for volunteers to take the three books
to the library/libraries of their choice.

Several of the volunteers followed up every six month to see if the
three books were still there. Since the books were not part of the
library's system, if people took them (which we were happy to see!), the
librarians didn't have a record of that. So our members would check
every 6 months or so and would replenish the books as needed.

This project was done consistently for at least 5 or 6 years.




| believe that the books we bought were:

e How Al-Anon Works (current price $7)

e Courage to Change ($16)
e Alateen: Hope for Children of Alcoholics ($9.50)

The expenditure for each library was around $40.
The initial expenditure to cover all 9 libraries was around $360-400
(adjusted for the cost of the books now).

We spent another $200-300 during the year on replacement books. The
yearly budget was $600-700, which we had no trouble covering.




We also put the name, website address, and phone number of the LA
AIS Office inside each book so that people who read the books would
know to call there if they wanted more information about Al-Anon in
general, or to get a meeting directory.

This is a great project because it doesn't cost that much, it gets
members involved in Outreach, and it gets our literature in front of
people.

And librarians love sharing information with the public -- so it was a
really great "match!"




OPEN SHARING

What public outreach
projects have your groups,
districts, or AIS offices been
working on?







AREA COORDINATORS

Wendy B., Cooperating with the Professional Community (CPC)
cpc@scws-al-anon.org

Shauna S., Institutions
institutions@scws-al-anon.org

Cherie S., Public Information
publicinformation@scws-al-anon.org







