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Investing in Each Other to Preserve Our Legacy

Invertir los unos en los otros para preservar nuestro legado
-2025 World Service Conference (WSC) Theme

—~Tema de la Conferencia de Servicio Mundial (CSM) de 2025



What is the World Service Conference (WSC)?

From the 2022-2025 Al-Anon/Alateen Service Manual, page 143 (World Service
Handbook section):

“The Al-Anon fellowship is represented annually at a World Service
Conference (WSC). It is attended by one elected Delegate from each Assembly
Area, the Board of Trustees, the Executive Committee, and the voting members
of the World Service Office administrative Staff. Representatives from non-panel
Areas (those not yet electing a Delegate) and countries other than the United
States and Canada may attend with voice but no vote.”




This was the 65th Annual World Service Conference

Held at the Marriott, Hartford/Windsor Airport Hotel
in Windsor, Connecticut




This picture was taken during a quiet
moment when hotel staff took a break
from setting up the conference room the
evening before it began.

The completed set up:
Imagine a room full of Conference members, electronics,
notebooks, water bottles, some with small rolling
luggage or totes spread out across the room in an
organized fashion. Everyone had their service manual -
paper or digital.

/Voting members: Delegates, the Board of Trustees, the \
Executive Committee, and voting members of the World
Service Office Staff (Directors and Associate Directors).

Jayme C.: Conference Chairperson (a former CA-S Delegate)
Kathi M. : Chairman of the Board (former Alaska Delegate,
Qesident of So. California). j
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A @Pheartfelt @Pthank you to the individuals and groups that sent
cards and love gifts from all Areas - your support and love was
greatly appreciated, and will always be treasured. Love gifts to be
shared, | hope, at a future Assembly - mind you | had limited space,
although | brought an extra small piece of luggage!
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DISPLAYS

Left Picture, World Service Conference Structure,
Right picture, Group Services/International table.



The food each day was
served buffet style except
for two boxed lunches The
food was a lot better this
year! YUM!



Information from
Conference




2024 |s5rvevrestus

Click below to see the 2024
Membership Survey Results
from Al-Anon Family Groups

https://al-anon.org/pdf/2024-Membership-Survey.pdf

The Many Faces of Al-Anon

Alcoholism does not discrimmate. AL Anon Family Groups i an ncredibly diverse fellowship welcoming
o people. Al Anon members are people just like you who are concermed about someone with a drinking
peoblem. The 15,375 meambers who parncipated in this survey represent only a portion of our feflowshp

— Res/ts showed that e avecage 3ge ol A Aeon member ~ Restonding membert
PR On average, members regomed amendng thes feut 7' w'vr._' and nether 1
meoting st £4.4 yoars okd nor lemete (1.4
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The 2028
Al-Anon International Convention

14 Area Delegates and Areas submitted bids
Delegates and WSO Volunteers kept the site selection presentations
confidential, and they did an amazing job at that
Reasoning behind the decision included:
o Rotating where WSO events take place
o Cost considerations of travel dates
o Venue access to airport, restaurants, transport

If you haven’t already heard - the location will be:




In Minneapolis, Minnesota
July 20-22, 2028



The Future of Electronic Alateen Groups
in
World Service
and in Our Area -

Update




The Future of Electronic Alateen Groups in World
Service and in Our Area

Tracking our Journey: How we got here

o 2020 o 2022 O 2024

Board of Trustees approved Developed a potential WSC reviewed conceptual
i the Strategic Plan Strategy: conceptual solution and ! framework—WSC EASBR
Alateen Electronic Group presented to 2022 WSC, (found in your packet)—

Feasibility. . and provided feedback.

. -————-
[ ]

-

.---
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The Project Team

collaborated with .

international structures to . Gathered feedback from
understand global legal : WSC. EAVIP Strategy was
implications. approved.

O 2021 O 2023




The Future of Electronic Alateen Groups in Our Area (Continued)

Laying the Tracks: Implementation
Planning

= AFG Records Tracking

* Tracking system for additional certification

e Develop Training Modules

* Update training modules to include electronic information
* Create training materials on how to implement the WSC EASBR

* Build a communication rollout plan to implement the WSC
EASBER for our structure




The Future of Electronic Alateen Groups in World Service
and in Our Area (Continued)

The electronic vision of Alateen is not quite ready, but it is definitely closer than we thought. | shared the
draft version of the Alateen Safety and Behavioral Guidelines - Electronic ASBRs supplied by the World
Service Office (WSO) with our current Area Alateen Process Person, Alateen Sponsor Coordinator,
Alternate Delegate, and Area Chair for their information.

The soonest we (or any Area) might consider implementing this, and there are a lot of steps our Area
would go through in between, would be to let the World Service Office know sometime in July 2026.

What we know:
e If an Area chooses to add Alateen-Electronic to their Area, there would be several steps before a
presentation and vote at an Area Assembly - and the WSO’s ASBR-E section would be added to
the Area’s own ASBRs, that additional section could not be amended.

e AMIAS-E (for Electronic Alateen) would be required to be mandated reporters and go through
special training. More will be revealed.

S hi Consider:
e We might keep the emphasis on rebuilding our local in person Alateen and address this in the
future.




The International Coordination Committee




INTERNATIONAL COORDINATION COMMITTEE:
BACKGROUND

Avenue of Helps Preserve
Formed 1978 Communication Worldwide Unity

- Reviews
Ag‘(’)‘:fdn;}o Coordinates the B Activities of WSO
T ees IAGSM for International
Structures

Processes First- Guides
Time Requests to Structures in
Reprint CAL Forming GSOs




INTERNATIONAL COORDINATION COMMITTEE:

» Everything outside the WSC structure Collections of Groups - 70

» Some international structures are very old and * China
worked with Lois, some are just starfing * Zimbabwe

> WSO renewed commitment to supporting these

evling shrciures
) Services - 13
tional Al-Anon | ;. pmay include franslating CAL, cooperate with AA,
eneral Service create service comms, forming policy,
ting understanding Board governance
# Hold WSC-like conference every 2 years called Evolving Structures - 6
IAGSM s [FaH
* | ithuani
2024 CAL Translafion & Reprints: | Hheena
* Danish, Greek, Russian, Korean, g General Service Offices - 40
Hindi, Tamil, talian, Hungarian, « Australia
Bulgarian —
* Mexico
First-Time Translations:
* Mongolian, Latvian




Choosing a Group Name Policy
Update
After much discussion and vote - it
was voted on to hit pause on the
implementation: Why?




From Digest of Al-Anon and Alateen Policies: Choosing a Group’s Name

PAGE 85-86 VERSION 2 (no changes made in v3)

Choosing a Group’s Name

“Having an appropriate group name is very important because it is included in
local and online meeting directories and may be a potential member’s first
impression of Al-Anon. The group’s name should be inviting to all and reflect
Al-Anon principles. A group’s name should not imply affiliation with any other
Twelve Step group, self-help group, commercial venture, agency, religious
group, rehabilitation facility, or other outside enterprise even if the name is
associated with its location—e.g., ‘the ___ Church AFG” or “the___ Hospital
AFG.”

To help avoid confusion with other entities, it is suggested that groups spell out
their full name and include the letters “AFG” for Al-Anon Family Group.

The WSO will review proposed group names for adherence to Al-Anon
principles. (See “Considerations When Starting Either an Al-Anon or Alateen
Group”: “Naming the Group” in the “Groups at Work” section of this Al-
Anon/Alateen Service Manual.)”

PAGE 85 VERSION 4 Choosing a Group’s Name

From the v4 available downloadable replacement pages
for the 2022-2025 Al-Anon/Alateen Service Manual

Choosing a Group’s Name

When choasing an Al-Anon or Alateen group name, consider the wel-
coming and comforting focus of Tradition Five. Anyone affected by some-
one else’s drinking is welcome at an Al-Anon meeting. It is vital that group
names are inviting and attractive and that they avoid public controversy. Our
spiritual growth has its roots in the principle of anonymity to enhance the
sense of belonging and unity.

A group's name may be a person’s first impression of Al-Anon, Consider
the lasting impact the group name can have on newcomers, members, the
public, and professionals. The group’s name and meeting information may
appear on local meeting lists, printed materials, websites, and other venues

To download a full copy of the 2022-2025 (v4) Al-Anon/Alateen Service Manual, go to:
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual

From the 2022-2025 Al-Anon/Alateen Service Manual (v2)




PAGE 86

Choosing a Groups Name
(Continued) VERSION 4

From the v4 downloadable replacement

pages for the 2022-2025 Al-Anon/Alateen
Service Manual

for sharing public information (see “Publicizing Meeting Locations” in the
"Policies” section of this Al-Anon/Alateen Service Manual).

Members weigh the guidance of the spiritual principles found in the
Twelve Traditions when choosing a group name:

Common welfare for the greatest number in Al-Anon depends upon
unity.

+  Al-Anon does not affiliate with or endorse any outside enterprise, such
as other Twelve Step groups, self-help groups, religious groups, reha-
bilitation facilities, or commercial businesses.

The only requirement for membership in Al-Anon is that there be a
problem of alcoholism in a relative or friend.

The name does not affect another group or affect Al-Anon or A.A. as
a whole.
Al-Anon has no opinion on outside issues,

The Policy Committee and the World Service Conference have delegated
authority and responsibility to the W50 to review proposed group names for
adherence to Al-Anon policies and principles.

(See additional guidance found in the “Al-Anon and Alateen Groups at
Work" section.)




Start the Conversation:
Does Your Current Group Name Honor the New Policy?

Is your group welcoming to all Al-Anon Family Group Members affected by someone else's drinking -
does the group name reflect this?
o Isthe group name in keeping with Tradition Three and Tradition Five

What other steps does your group take to welcome all newcomers and new members?

Some ldeas For Discussion

o Participant categories. They are optional, to provide more information about the meeting, but do
not in any way restrict attendance. Does your group want to add or change their
categories/participants?

o  When Al-Anon Family Groups are registered they agree to abide by all the traditions.

o  Why are the traditions particularly 3 and 5 important?

o How does your group name affect other groups in Al-Anon in our Area and in the World Wide
Fellowship?

22



MOTION #7: Allow group names to continue to include identifiers such as those currently

listed on page 28 of the 2022-2025 Al-Anon/Alateen Service Manual (P-24/27) v4(a)

including “men, women, parents, adult children, young adults, other gender
identification/sexual orientation, etc. with the understanding that in keeping with

Traditions Three and Five, the groups will welcome anyone affected by someone else’s
drinking” until the 2026 World Service Conference to allow WSC Structure Areas to discuss the
implementation of the 2024 WSC-approved “Choosing a Group’s Name” Policy.

A more detailed letter was sent out by the Policy Committee Chairperson, a Trustee and
an Al-Anon member on May 9, but this statement along was shared at the World
Service Conference:

“As the Policy Committee Chairperson, | want to reinforce that it was never the Policy
Committee’s intention to one day direct the WSO Staff to enforce this Policy on
existing groups — EVER!”

The summary is this, misinformation about the policy update to Group Names and the issue
was about the implementation. Some existing groups thought they had to change their name, if
they changed anything at all about their group. This was not accurate, but sometimes
misinformation passes along quickly. Because of the confusion, and letters that were sent in,
and the lengthy and spiritually principle based discussion at the World Service Conference, the
request was made to bring this discussion back to our Areas and discuss with our Areas what
this policy update was intended for.




World Service Office (WSO) Understandings
Achieved Through Conversation (from letter)

We are all committed to presuming goodwill, share the same intention to serve
the best interests of Al-Anon Family Groups as a whole, and recognize that
even a thoughtful group conscience may not satisfy everyone.

Delegates are aligned in wishing to ensure all groups and members in their
Areas are aware of and understand the significance of Tradition Three in terms
of welcoming all those struggling with the family disease of alcoholism to their
groups, regardless of their group’s names or participant designation.




Is Your Group Welcoming -
Discussion Suggestions




Things to Discuss in Your Groups / District Meetings /
With Your Delegate and in Our Area:

TR R e Does your group welcome anyone Who comes to your
throughout the year helps newcomers and members alike. group who is in affected by the family disease of
Here are a few things to keep in mind for your group's “Welcoming Checklist’: alcoholism?

| Ensure that your meeting ] Provide specific meeting location instructions on
information is accurate in meeting schedules and flyers:

all locations, including: C) eepaing e e Has anyone in your group ever turned someone away?
Are parking Instructions nel
The facility in which th 4
C' m:etl.n‘; l?k:! phce‘ ¢ Are there special requirements to gain access Why or Wh y nOt?
to the building or does it require special sign-in
C S enens || C s :
” community or online Does the facility's contact know the day, time, e How does your group welcome new members?
C L e C and location of the meeting?
* Service/Int P Does the facility have a way to publish your X
c A:::e:“:’m A aieg Momisont ” e How does your group deal with members new to the
- Art ial i i eded for | ivals,
o gy -l g sy group but not new to Al-Anon?
World Service Office

C Are instructions clear enough for out-of-town
visitors not familiar with your community?

e What positions does your group think are most

< ) Help people find the meeting room and feel welcome. important? Which do you think in your service position
Are there signs pointing to the right Doss = have 3° . 3
oom for the meeting? Have you VLS HEUSD TDEVS S AN NOW ¢
C‘ 'gnncd permission rf‘t%m your facility C/ ::":’:I:‘“;"' those attending your
to display the signs? 9
C, Does your group have enough Newcomer Packets and literature on hand? fi ndable/pnntable as a free download here from al-anon.org: h;tp_s.[La_l._an_qn_._o_mLf_o_r_

CJ Does your group have current meeting lists on hand?

- look for

Consider discussing in a group busi g If the Iing format should be
revised when a newcomer or visitor is present.

~ Discuss the role of the chairperson I:,'mh"e ;‘_;:;‘:hn:(l 1::‘:::: v‘:;m;nrdm
_/ when new people are present, “ like to read to offer support and hope?

We want everyone to feel welcome in our Al-Anon and Alateen meetings!
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When we submit a New Group
Registration or submit a Group
Change for our Registered Groups,
what are we agreeing to?




Members Page » Group RBesources = Group Becords

New Al-Anon Group Registration

Registration with the World Service Office ensures a connection with worldwide Al-Anon. The WSO will register any group designating itself as an Al-Anon Family Group with the
understanding that it will abide by the Traditions, welcome anyone whose life has been affected by a problem drinker, and have no other affiliation as a group. Upon registration, the

group can count on the W50 for ongoing support including monthhy and guarterly postal and electronic mailings.

Group/Registration Overview

Group names are visible to members, newcomers, professionals, and the public. They are the
first chance a group has to offer help and hope. They reflect Al-Anon principles and are inviting
to all. The WSO reviews all proposed group names and reserves the right to delay registration
when meeting names are not in keeping with Al-Anon spiritual principles. Contact your Area
Group Records Coordinator or the WSO for further information.

Copied with permission from https://a ) J d
New Group Registration / Group Change forms (for both Electromc and In-Person)
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By registering as an Al-Anon Family Group with Al-Anon Family Group Headquarters,
Inc. (AFG, Inc.), a group is granted permission to use the Al-Anon trademarked name

and logo without modification for the purposes of Public Outreach as well as AFG,
This is written on Inc. copyrighted materials for the sole purpose of conducting its meetings. Al-Anon
copyrighted materials are limited to:
Group AL

Registration and » Suggested Welcome, Suggested Closing, Suggested Preambles to the Twelve
G roup Ch an g e Steps, the TweI‘ve Steps, Twelve Tradmons, and Twelve Concept§ of Service as
. they are found in the current version of the Al-Anon/Alateen Service Manual
submittals for all (P24/27), without alteration or modification.
G roups. » Conference Approved Literature (CAL) screenshots or printouts, when
accompanied by copyright acknowledgement and limited in scope to content
possible to be shared and discussed during one meeting.

This permission is granted for as long as the group continues to hold meetings;
remains in compliance with AFG, Inc. intellectual property policies and instructions;
refrains from distributing or posting permanently, in a public forum, copyrighted
materials; and remains an Active registered group with AFG, Inc. These materials may
not be modified and permission to use these materials may not be transferred to
anyone without prior written approval. The group shall not use the materials in any
way that could damage the reputation and goodwill that has been established in the
materials.

New Group Registration / Group

Copied with permission from https://al-a
Change forms (for both Electronic and In- Person)
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How the World Service Office
(WSO) lists Meetings
Connected to Geographical
Areas - like Ours!




al-anon.org THIS IS OUR MAIN RESOURCE FOR FINDING A LOCAL MEETING

‘ A Newcomers Moetings Members For Professionals Calendar
ARANON Family Groups

Find an Al-Anon Meeting

Find an Alateen Meeting ) ) \Y I l’ !

telllies

Lo cover up 1or
someone q!g-(j drink
J.r\uwsm,amﬁ.w

NYOULHIOMES,

Global Electronic

Meetings

Telephone Meetings

Worldwide Al-Anon

Contacts

This is the home page of al-anon.org with the drop down image captured - the box
and arrow are added for effect. Use this drop down to search for your group - i
the meeting information accurate? These listings are the groups that meet in
person and the local electronic groups. Hybrid groups are in person groups with
electronic access to them.

'.&E’

,J


http://al-anon.org
http://al-anon.org
http://al-anon.org

.a l-anon.org/al-anon-meeting/find-an-al-anon-meeting Maka a Contrioution | Onine Bookstore | English

! Mewcomers Meetings Members For Professionals Calendar
AlAnon Family Groups |
anud b B Gamilics. amad Friscnds of akoholic

Al-Anon Maeetings

Dear Families and Friends of Alcoholics,

The groups listed on this page may be meeting in-person, in-person with electronic access (hybrid), or electronically. We encourage newcomers and members planning to attend
these meetings to check the meeting details and map pin for guidance on how members can attend each meeting.

Are you concerned about someone else’s drinking? You may attend ANY Al-Anon meeting listed. While some groups choose to have certain Attendees selected, they will welcome

anyone looking for help.
Glendale, G, USA Search Radius 10 miles \

Find a Group Meeting: JERT =0

Note: The ‘Advanced Search’ is

it is no longer a separate ‘option,’ the
Meeting Details !
information is combined. WSO

Group Type listens/discusses/and may implement
8 -Anon Alsinen members suggestions.
Meeting Language
B English Espaficl Frangais Other Languages
Meeting Day

Sunday Monday Tuesday ‘Wednesday Thursday Friday Saturday
Special Needs

Child Care Fragrance Frea Handicap Access Sign Language Smoking Permitted
Participant

Families, Friends, Families and Adult Children Beginners LGBTCA+ Men Women

and Observers Friends Only Parents Young Adults People of Color

Welcome

[ (™



al-anon.org/al-anon-meeting/find-an-al-anon-meeting/

1

From Survival To Recovery AFG
Saturday 6:00 PM
Windsor Club

123 W. Windsor Rd, Glendale, CA, 91204,

USA

In person. Second floor
4.7 miles away

Filters

Al-Anon

Families, Friends, and Observers
Welcome

English

Saturday

Adult Children
Handicap Access

WSO ID 66931
Report Problem

Satellite
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Map
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Be on the Lookout for a brand new Annual Al-Anon Family Group Verification process!

Group Mailings go out in Southern California the month of June 2025 (February 2026 for our Spanish Speaking Groups).

* No more paper forms to mail back (members may mail them if they want to)!
{ * Faster updates to AFG Records
__J * More accurate group records
e S S % Easy reporting of no changes
3

- ALL Current Mailing Address (CMA) contacts for registered Al-Anon Family Groups will
receive the Annual Update Sheet, as they have in the past, however, the new process
includes:

e QR codes and short links to online forms to easily confirm or change group information
e A video tutorial
Let’s increase our formerly low return rate! The World Service Office wants us to aim for 100%.
Don’t throw the forms away until you respond!
Remember, even if the group’s information is accurate, verification of the information is vital!

F W

The value is reliable meeting information

The impact on newcomers is that accurate meeting/contact information is crucial for those seeking Al-Anon’s help

Contact our Area Group Records Coordinator at grouprecords@scws-al-anon.org for assistance
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FINDING A LOCAL MEETING -
Our Other Connected Al-Anon Directories

There IS discussion about the future “Next Generation” Group
Records to provide a better ability to interface with local Al-Anon
Information Service (AlS) Websites - plus District Websites that do

not have a combined Al-Anon Information Service (AlS) Website to
list meetings:

e Inland Empire, Los Angeles, Orange County and Greater Long
Beach, San Diego, Spanish Intergrupal, and more, we

appreciate you and our Counties that don’t have a combined
AlS/Intergroup.

We are asked to all be patient.







Five Year Chart of Literature Sales - Lower Last Year as
No New Significant Piece of Literature Was Released

54.700.000

54,403,745

53,888,585

53,200,000

52,725,035

$2.700.000
£2.317,008 52,387,084

§2.200.000
F.700.000
1.200.000
5700, 000
$200,000
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Top 10 Selling Books/Booklets of 2024

The top selling books and booklets listed by the number of books sold in each language

English

40,280

40,603 | TR T R AT PR T of Al-Anon Pevsonal Expeviences (B-34)
38,593 Healing within sur Alcoolic Relationships [P-75)

.50 Courage fo Change: One Day of & Time in AlAnon [ (B-18)
18121 |ﬂ'nlﬂ|jrir| Time in Al-Anon (B-8)
14,751 Paths to Recovery-Al-Anon's Steps, Traditions, and Concepts (B-24)

14,234 Reaching for Personal Freedom: Living the Legacies [P-92)

13,398 Hepe for Today (B-27]
12,335 Bluaprint for Progress: 4th Step Invantory [P-31)
10,207 Paths To Recavery Workbook [P-93) -

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000

Spanish

4,733

2,003 Un poce de temjpo para mi [5B8-24)

1498 | | Valor pars cambiar: Un dis a o vez en AlAnon I} [SE-16)

1,347 Como ayuds Al-Anon (Tapa blands) (SB-32)

1,245 [ U dia & o vz en AlAnon (58-8) .
BN Esperanza pars hoy (SB-27) ]
4% Senderos de recuperacicn [58:24) = [

545

D la supervivencia a [a recuperacion (58-21)

425 El difemna del matrimanie con un sleehdlice (58-4)

i
Abvamas ol corazdn, transformemes nuestras pévdidas ($8-29) ﬁ—l
]

[} 1,000 2,000 3,000 4,000 5,000




Please Share in Writing on Sponsorship and

Service Sponsorship

The 2023 Werd Soervice Conferencs e conteptunl sppaovil “To dovelop & Comprehensive Pty on
SPONSOrshid and service Sponsorship using personal stores from ALANON members.” Piease share your
experiences with sponsorship-the benefits o5 well as the challorgos—40 we Can all learn from each other
Bow 10 effectively Use 1hOSe FRpOMant fOCovery 100k,

Please U

questions:

* How soon did | get 8 Sponsar? Bacome a
Sporsoe?

ing any of the 1 ng

* What, # amything, has kept me from fnding or
becoming 8 Sponsor?

* What qualities do | lock for in a Sponsce?

+ What impact has having or being a Sponsor had
on my recovery?

= Were the parameters of my sponsorship
relationship a good fit for both of us?

= Mave | studhed the Steps, Traditions, or Concepts
of Service with 8 Sponsor of someone | Sponsor?

*'What have | leamed from having ¢¢ boing 8
Spocsoe?

*What dii | do If my needs were not being met by
hinving o¢ being 8 Sponsor?

« Which of AlAnon's spiritual principies apply 10
hining or being a Sponsor?

* Wy do (or dont) | have a Service Sponsor? Why
am (or aren) | & Service Sponsor?

* How is my Service Sponsor ddferent from my
personal Sponsor?

* How am | different as a Service Sponsor than as
0 personal Sponsor?

= Which of AlAnon's spirftual principles apply to
having or being a Service Sporsor?

Please heop the following guldelines In mind:

* Share porsonal expecience from the hear,
focusing on yourself, not the aicoholic or others,

* Writo in the first person singular—"1" Ploase
avoid the use of the DENoUN “you.”

* Avoud generalties, outside issues, treatment
center language. and redgious philosophy or
goctaine,

* Kindly cbserve Al-Anon's Teelve Traditions when
sharng,

¥ perted, your shating wil reemain anomymous, St plodse Includo your Aama and postal or emall address 5o that

WE CaN BCKNOWIOAEe feceipt

¥ mot used, your sharing will be forwarded 1o the Forum [dtoral Advisory Comaitten for roview. If published in The
Focum, you will bo rotified Dy lotter and receive & complimentacy ofy of the isue in which yout article agpears.

Note: AR sharings become the property of AlAnon Famsly Group Meadquarters, oc.. and may be used in whole o
5 DOIT 50 GAvOlop ALASON/ALIOEn BrANtH o¢ Slectronic matonal

Please photocopy and distribute locally.

Ploase mall, fax, Al Anon Family Group Meadquarters, inc
omall of submit your 1600 Corporate Landng Parkway
completed sharing to: Vepnia Beach, VA 234545617

At Sponsorship Plece

Fax: 7575631656

Email; waoRol 0000508 (Ploaso Dt
“Sponsorship Proce” in the subject ine. )
Onlice: alanon.org/shaning

Please share this information!

For other sharings, including for the Forum, CAL
Corner, & AFG Magazines:

httpsJ//al-anon.org/for-members/members-
i X ) f
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PLEASE

SHARE

in Writing about Your Relationship
with Finances in Al-Anon Recovery

The 2024 World Service Conference
gave conceptual approval to create

a piece of literature about our

relationship with finances in Al-Anon

recovery. The family disease of
alcoholism impacts us physically,

emotionally, and spiritually, and every
relationship is affected, including our

relationship with money. Financial
responsibility is often not taught in

alcoholic homes, but it can be learned.

So that we might learn from one

another, please share your experience
of using Al-Anon principles to develop
a healthier relationship with finances.

Al-Anon Family Groups

Help and bope for Eemilics and friends of alcobalscs

Please consider answering any of the following
questions and sharing specific examples from your
experience:

* How were finances handled or discussed in my akobohc
home, esther growing up or a3 an adult? What was the impact
of that and how iz my finencial life different in AlAnon?

® How have | apphed any of Al Ancn's Twelve Steps, Traditions,
or Concepts of Service to my hnances?

* What fearz have | had sround money, and how am |
overcoming them?

* What foundational tiollz have | needed 1o develop regarding
finances?

* What practical tools and suggestions have | recewed that
have helped improve my relationzhip with finances?

* What Al.Anon principles help me cultivate an attude of
abundance?

* What spirtual pnnoples guide me in deciding when to help
or not to help a loved one suffering financial hardship?

* What iz the connection b eny fi | stuaticn and
my trust in & Higher Power’s care for me?

* What expenence have | shared regerding finances and
recovery with people | sponzor? As an Alsteen Group
Sponsor?

* How am | applying Al-Anon principles to finances in my
remantic partnership or marnage?

* How am | applying Al-Anon princples to finances in my
profezsicnal life?

® How has my Al-Anon group/District/Ares handled its
finances? What have | learned from this?

* In what specific ways have finances been managed in my
orace expenence-ior example, budgets, comnbunens,
discuimon: about expenses, ete.?

Some key words/topics to consider
a3 they relate to finances and
recovery:
* Foar/Teust
* Hoarding/Deprivation
* Abundance/Scarcty
* Seff.worth
* Amtudes
« “Fully SeH-Supporting” (Tradion Seven)
* “Prudence,” “Ample Rezerve,” snd/or
“Sufficient Operating Funds®
(Concept Twelve, Warranty One)
* “Unqualified Authorty”
(Concept Twelve, Warranty Twe)

Please keop the following

guidelines in mind:

* Share your personal expenence from
the heart, focuzsing on yourself.
Avosd giving] advice.

* Please write in the Sest-person singuler,
usng “I" or “me” statements,

Avosd use of the pronoun “you"

* Avesd generalities, outude maues,
treatment conter language, religious
philosophy or doctrine, and specific
brand names, financial experts, or
financial products.

* Kindly cbzerve Al-Anon’s Twelve
Tradions when sharing.

¢ Please note: All tharings become the property of Al-Anon Family Group Headguarters, inc., and may be used
in whole of in pan to develop Al-Anca/Alateen printed or electronic materials.

* Visit al-anon.org/sharing to submat online, You may al:o email your shanng 1o wio@al-anon,org or send va
postal mad 10 AFG, Inc., 1600 Corporate Landng Parkway, Virginia Beach, VA 23454-5617,

Please share this information with fellow Al-Anon members.
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MONEY - INCOME,
BUDGETING, SPENDING
and SAVING




Budget Process

Budget
Formulation

‘ Finance
Budget Committee
Oversight and BOT
| Approval

Budget | WSC

Members’

Execution :
Review

BOT = Board
of Trustees

(5




FISCAL YEAR REVENUES -
BUDGET/ACTUAL

REVENUE FY 25 Fy24

s BUDGET ACTUALS
Literature
Sales $3,737,021 $3,888,585

Contributions  $2,900,000

Magazine

Sales $265,000
Fund

Transfers $300,000

Other Income  $228,000

$3,022,844

$261,867

$-

$231,506

VARIANCES

-3.80%

-4.06%

1.20%

100.00%

\ -2.00%;

COMMENTS

Expected decrease in literature
sales. Literature sales have
been consistent, no planned
increases.

Contributions are consistent
with historical trends, while
2024 had two large bequests
that were not planned.

Consistent with 2024 actuals

Returned fund transfer in 2024
needed in 2025 to balance
budget

Subscription income budgeted
to be consistent with prior year

along with fluctuating market
conditions for the general fund.



The Executive Director, WSO Staff and the WSO Finance
Committee present a reasonable and comprehensive budget that
make certain that services will be provided in all areas of the

fellowship and progrecstha arcmanizatian’e Micecian gnd Strategic
Plan BUDGET INPUTS

e Communications * Technology * Legaland
and Community e Customer Service Trademarks
Awareness & Warehouse e Human

e Literature e Finance Resources

e Group Services e Publications * Administration

e AFG Records
¢ |International
e Conference




Reserve Funds
in Excess of WSO One Year’s Operating
Expense:
Special Projects

Requirement gathering:
e What are the needs of WSO Staff and fellowship uses? This phase is
almost complete.
Software Vendor(s) selection - now beginning
Implementation & Development - configuring software, developing
reports, testing the system and creating a rollout plan for new systems

e Rollout - with strong communication plan - it will occur most probably in
phases




VARIOUS SOURCES OF REVENUE

Literature Sales
Sales of books,
pamphlets, and

bookmarks to
members,
bookstores, and LDCs.

Contributions
Contributions
submitted from
members, groups,
and others in the WSC
Structure

Magazine Sales

3 9% 3% \ Sale of The Forum, AFA, Le

Lien, and En accion magazines

Other Income
Income earned from
investments, fund
1 8% | transfers, and
currency
adjustments.




SOURCES OF CONTRIBUTIONS

Sources of Contributions

appeal I 552576
Bequest [NNNGEGEEE 251570

roup |, - 1 2= 7, 400
individual [ ::o:ovs
Memornial ] 32252

otner [ 323,202

Birthday [ 511,098

PayPal [ 5246004

Mabile App | 514339




WSO Investment Income - 2024

$ Due to favorable market conditions during the year, the
organization experienced a gain of $753,778

|_ }'early investment performance increases or decreases the Reserve
und

Al-Anon continues to be invested in conservative, mature, and
healthy equities and bonds

€ Finance Committee meets with fund manager twice a year -
Davenport & Company

A No organization is immune to market conditions




Operating Expenses:
Preliminary Budget/Revised Budget/Audited Actual

AL-ANON FAMILY GROUP HEADQUARTERS, INC.

2025 OPERATING BUDGET
2025 2024 2024
Preliminary Revised Audited
Budget Budget Actual

Operating Expenses
Building Occupancy 310,860 311,640 318,435
Packing & Shipping (Net) (77,250) (85,000) (63,750)
Postage 181,600 186,500 176,957
Telephone (Phone & Internet) 58,200 61,870 62,491
Stationery & Office Supplies 46,360 47,720 48,332




Statements of Financial Position Overview

Assets

Total assets: $15.7 million

Assets represents what we own and what we have. Total
assets increased in two major categories investments and
cash. We experienced an increase due to a strong market
performance and continued member support.

Liabilities

Total Liabilities: $1.3 million

Liakilities represent money we owe to people. Liabilities
decreased overall due to changes in post-retirement and
lease liability.

Net Assets
Total net assets without donor restriction: $14.4
million




RESERVE FUND

Reserve Fund provides annual transfer to
General Fund

Literature sales and contributions alone would
not support our work

Board of Trustees must approve any
transfers out of the Reserve Fund

Board Objective—not to exceed 12 months of
operating expenses (ample reserve—Warranty
One)




| Cost per Group $337.53 |

Volunteer Oversight

CAL &Magazine . $1538

Editing $36.63

Translation $23.00 Digital
Communications
$83.79

International
Support $22.30

Community
Awareness $17.45

Conference &

G Servi
roup Services Events $23.72

$115.26

/ 100% of registered groups \
(Al-Anon and Alateen)

are using WSO Services

62% of all groups
contributed in 2024

K*CA-S groups contributed 65%/

Reading from Calling WSO
Getting our CAL at to find a
your group meetings meeting
registered | Using the Mobite A
App for a Zoom | Playingon TV
meeting stations

*CA-S Contributed
an Average of $204.94 per group




WSO Core System Overhaul

Multi year project:
e Assess

Requirements
e Procure

software/vendor

e Implementation and
Development

¢ Rollout

Group and
trusted
servant
records

Financial

em Oy
b Association

Management
& Accounting
Systems

Online
store &
inventory
availability

Meeting
searches




Professional Outreach - Young People

PSAs on More
Podcasts Exhibits

Young People

Advertisements in Linkedin Ad to

Trade Magazines Educators




2024 ANNUAL AUDIT

Each year, an independent firm is hired to perform an audit
of Al-Anon Family Groups, Inc. For the 2024 year, the audit
was completed by Brown Edwards LLP. A “clean opinion”
was issued, indicating no significant concerns about the

accuracy of the financial statements.




EXCITING Announcements




To update your printed copy of

the Service Manual, please

download the replacement pages,

print, trim to size, and insert over

V4(A) REPLACEMENT PAGES
V4 REPLACEMENT PAGES

V3 REPLACEMENT PAGES

AL-ANON/ALATEEN
SERVICE MANUAL

https://al-anon.org/for-members/members-resources/manuals-and-guidelines/

The 2026-2029 Al-Anon/Alateen Service Manual will be coming out early next year -
watch for it - and you will be kept informed. There will be a free download, but do
purchase it from your local Al-Anon Information Service/Literature Distribution Center!
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EBooks Globally Strategy:

The eBooks team has finalized their
selection of an ebook platform vender.
This is on a six month pilot program
with hopes to continue if successful.
The first book to roll out, and they will
do this slowly is: “Intimacy in

Alcoholic Relationships” (B33) in

all three languages by the end of May!
Let’s watch for it in “In the Loop!”

Thank you to our amazing WSO Staff.




And Finally..NEXT YEAR the World Service Conference (WSC)
will be held April 20-24, 2026 in Newport News, Virginia

A 75th Birthday Celebration of Al-Anon Family Groups
will be held on April 25, 2026

This will be a golden celebration - with details still to come,
but what an amazing event it will be.
They are planning on an Open House at the World Service Office (WSO) in Virginia Beach,
followed by a banquet back at the hotel, with a speaker or two, and
plenty of tickets so members can come to celebrate together.

Mark your calendars!
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Stepping Stones
Home of Bill & Lois Wilson

Stepping Stones is a separate non-profit tax -
exempt organization and has no affiliation with
Al-Anon Family Groups.

It was chartered by Lois Wilson in 1979.

She wanted the members of the fellowships,
AA and Al-Anon which could not receive the
property, to continue visiting for generations to
come.

Itis located in
Katonah, New York
(upstate)




STEPPING STONES
HOME OF BILL & LOIS WILSON |

"BILL W' WAS COFOUNDER OF
ALCOHOLICS ANONYMOUS -1835;

“Lois W~ COFOUNDER OF
AL-ANON FAMILY CROUPS -1851

STAL SDOCKTION SCPIRYWENT

Stepping Stones

Home of Bill & Lois Wilson (not affiliated
with Al-Anon Family Groups)

gX
b

il,\’[/;ﬁ;ﬂ

Located in Katonah,
New York (upstate)




Stepping Stones

Stepping Stones, a separate non-profit,
was the historical home of Bill and Lois
Wi ilson - Bill W., the co-founder of AA,
and Lois W. the cofounder of Al-Anon
Family Groups. They lived in this home
together for 30 years, moving in and
living and working here beginning in
1941 and Lois lived here until her passing
in 1988, for a total of 47 years. Lois
passed away at the age of 97 V.




Stepping Stones

The twelve steps leading to “Wits End,” the view from
upstairs, and another image of the house and gardens.




The repaired original fountain and the the BBQ!

Stepping Stones




Stepping Stones

Lois Wilson’s Desk - as it was when she passed away in 1988. Only
three places inside the house and cabin are permissible to take photos of.

All items throughout the house are inventoried and catalogued.



RESOURCES




Visit al-anon.org to read:

® Past World Conference Summaries (click on summary archives) https;//al-anon.org/for-

members/world-service-conference-wsc/world-service-conference-summary/

® The 2023 Annual Report https://al-anon.org/for-members/wso/annual-report/

e Watch for the 2024 Annual Report to come out soon.

e Sign up, if you haven't, and read In The Loop al-anon.org/emailme

Watch for it

e The 2026-2029 Al-Anon/Alateen Service Manual and 2026-2029 Groups at Work
(this is the first part of the Service Manual) will also be coming out early next year!
Check with your local Literature Distribution Center - and a free download of the
Service Manual will also be available.
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