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The World Service Office (WSO): As the principal service center of the fellowship, 
the WSO acts in conformity with the wishes of the Conference. It publishes all 
Conference Approved Literature (CAL). Many functions and activities of the fellowship 
circulate through this office. It is the center, not the head; it serves, but does not 
control or direct. The relationship of the WSO to the groups is fully explained in 
“Al‑Anon’s Twelve Concepts of Service.” 

– Al-Anon/Alateen Service Manual, page 69.

  Participation is the key to harmony (Concept Four). The principle of participation is 
applicable at all levels of our service structure. We know that the groups have the 
ultimate authority in Al-Anon (Concept One), but the groups delegate responsibility to 
the conference and its service arms (Concept Two). Our leaders are but trusted 
servants (Tradition Two) and have the right of decision (Concept Three). With the 
principle of participation, all of these seemingly contradictory ideas work together.” – 
– “Paths to Recovery, page 270, 2014.” 

 A Circle of Trust and Support
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   As trusted servants, our Al‑Anon leaders must always be ready to do for the 
groups what the groups obviously cannot do for themselves. Consequently, 
our servants are bound to use their own information and judgment, sometimes 
to the point of disagreeing with uninformed or biased group opinion.
The foregoing observations illustrate Al‑Anon’s concern for the freedom and 

protection of individual members and the whole membership’s willingness to 
trust able and conscientious servants to function for us all.

– 2022-2025 Al-Anon/Alateen Service Manual, pages 191-192.

 A Circle of Trust and Support (Continued)
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   I used to live my life as if I were on a ladder.  Everyone was either above me–to be 
feared and envied–or below me–to be pitied…When I came to Al-Anon, I found a lot 
of people who had decided to climb down from their ladders into the circle of 
fellowship. In the circle we were all on equal terms, and God was right in the center, 
easily accessible…Today being humble means climbing down from the ladder of 
judgement of myself and others, and taking my rightful place in a worldwide circle 
of love and support.
– “Courage to Change,” February 2

  …everyone gets to be heard, including those with dissenting opinions. My way of 
thinking isn’t the only one–others have good ideas, too! I can disagree without being 
disagreeable. When I am in the minority, I can trust the process, and abide by the 
group’s decision. 
– “A Little Time for Myself–A Collection of Al-Anon Personal Experiences,” April 22

 A Circle of Trust and Support (Continued)
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“The Group Representative (GR) is a vital link in the continuing function, growth, 
and unity of worldwide Al‑Anon. GRs are members with experience, stability, and a 
general understanding of the Traditions and how they are applied. The GR 
becomes familiar with the Al‑Anon/Alateen Service Manual (P‑24/27) and 
encourages its use in Al‑Anon meetings. The GR is the first link in the chain that 
leads to the World Service Conference and is the voice of the group at the Area 
level. The GR votes on matters affecting the Al‑Anon group and potentially 
Al‑Anon as a whole.” – G11 Guideline

“A group that fails to have a Group Representative denies its members a voice and 
causes a break in the link of communications.”  2022-2025 Al-Anon/Alateen 
Service Manual, page 68-69.

The Importance of a Group Representative

7



From Guideline G-11
Group Representatives 

findable here: 
https://al-anon.org/for-members/members-resou
rces/manuals-and-guidelines/guidelines/

Using the Links of Service Equals A Healthy Group
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World Service Conference Structure Download

https://al-anon.org/for-members/world-service-conference-wsc/

The World Service Conference makes the group 
conscience available and effective for all Al‑Anon. It 
is the practical means by which the group 
conscience can speak; it is the voice of world 
Al‑Anon and the guarantee that our world services 
shall continue to carry on under all conditions.

The Conference protects Al‑Anon and Alateen 
against a service breakdown; it makes for unity and 
enables our fellowship to act as a whole upon 
important matters. This makes it the principal 
guarantor of Al‑Anon and Alateen’s harmony and 
survival.
–2022-2025 Al-Anon/Alateen Service Manual, page 164
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AISs are connected to the links in the chain of service through their representative, 
called an Al‑Anon Information Service Liaison (Intergroup Liaison), who attends 
Area World Service Committee and Assembly meetings. 
–Page 67, 2022-2025 Al-Anon/Alateen Service Manual

Al-Anon Information Service (AIS)/Intergroup: 
Information Service Representatives (ISR) and

Intergroup Liaison - a Local Connection for a Group of Multiple Districts

Information Service Representative (ISR)
• Attends meetings of the Al-Anon Information Service (AIS/Intergroup).
• Acts as liaison between the group and the AIS.
• Reports AIS activities to the group.
• The Alternate GR may serve as the ISR, and the GR serve as the Alternate ISR.*

–Page 59, 2022-2025 Al-Anon/Alateen Service Manual
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https://al-anon.org/for-member
s/members-resources/literatur
e/downloadable-items/

This is a free download 
from the below 
resource at al-anon.org

- it is a tri-fold, 
continued on the next 
page.
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https://al-anon.org/
for-members/mem
bers-resources/lite
rature/downloadab
le-items/

This is a free download 
from the below 
resource at al-anon.org

- it is a tri-fold, the first 
part is on the prior page
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Questions For Discussion:

How can we work together with our Al-Anon Information Service (AIS) 
Offices/Intergroups and Intergroup Liaisons to better work in cooperation?  

How can the Districts work with their AISs?

Do we have missing links?  Is the issue how we communicate with each other?  

Why is it important to be connected to our World Service Office?  What do 
they do for us?

Is there trust in the process of working together?

How can we better use our links of service?

What does working in cooperation mean to you?
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