


The
Knowiledge
Based

Decision
Making
Process
1o Reach an
informed
Group Conscience




Open communication
between

leadership and
membership



Dialogue
Before
Deliberation



All decision makers
Will have common
Access to full
Infermation



4 Elements of KBDM
We

EXISt In a
Culture of
Trust












	  
	  
	   
	   

